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Strategy-Centered Management Meetings:
Executing Your Strategy Through Learning & Discussion
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The Strategy Story :‘EESE!’\IAL‘IQSA

Only 10% of
organizations
execute their
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Chart adapted from material developed by Robert S. Kaplan and David P. Norton 3
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Balanced Scorecard HSENALOSA

Financial

What do our financial
stakeholders expect or

demand?

Customer Internal Process

Who are our target , Vision & At what business
customers, what are their Strat rocesses must we excel

expectations, and what is rategy P .
. to drive value for
our value proposition in
customers?

serving them?

How do we align our intangible
assets to improve our ability to
support our strategy?

Employee Learning &
Growth
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“Death By Meeting” ‘::SE!;\IALQSA

* Most meetings suffer from serious faults™:
* Lack of drama
* Lack of contextual structure

* “The Discipline of Getting Things Done”

* Based on “Death by Meeting” by Patrick Lencioni

© 2008 The Senalosa Group, Inc. All Rights Reserved



The Strategy Centered Meeting :“SE!’\IAL"QSA

* Hold meetings frequently — at least quarterly
* Distribute materials in advance

* Balanced Scorecard champion may facilitate
* Set the right tone for the meeting

* Options exist for reviewing results
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The Strategy Centered Meeting SENALDSA

* Whether it's high or low tech...

* Key point is to begin
discussing results soon!
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Critical Questions =ISENALOSA
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Questions?7?? HSENALOSA

Thank you for your time. If you have any other questions, please feel free to
contact me at pniven@senalosa.com

www.senalosa.com
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