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Want you might learn
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* Satisfy your need for measures
* How to think about environmental measurement & management
* Applying good balanced scorecard principles

* Different ways of using environmental issues
— Explore some examples



Environmental legislation & EXCITANT

suggested measures Stateqy, Peopl,Peromance,  Rosuls

DEFRA 22 Key Performance Indicators considered to
be significant to UK businesses.
Emissions to air

1. Greenhouse Gases Other StandardS

2. Acid Rain, Eutrophication and Smog Precursors
3. Dust and Particles

4. Ozone Depleting Substances ¢ KyOtO

5. Volatile Organic Compounds . .

6. Metal emissions to air L Leg|S|at|Ve pressu res
Emissions to water

7. Nutrients and Organic Pollutants ) E U D I reCtIVGS

8. Metal emissions to water

19 Emissi land
9. Petii:si:;nssergda;ertilisers ° ISO 1 400 1

10. Metal emissions to land

11. Acids and Organic Pollutants ° TaxeS on d iSpOsaI Of
12. Waste (Landfill, Incinerated and Recycled) .
13. Radioactive Waste WaSte & Ia ndfl ”

Resource use

14. Water Use and Abstraction L4 W E E E re CyCI | N g

15. Natural Gas

- * Carbon trading

18. Coal

19, ireras * Reporting standards for
. Aggregates . . .

21 Forestry specific industries

22. Agriculture



The whole supply chain
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Figure 1: Direct Key Performance Indicators by Sector type

* Whole system

Supply Chain Impacts Direct Company Impacts Downstream Impacts

*  Whole life cycle

Ene ‘i? Boiler emissions * Along and back
 Evidence &

Traceability

* Demonstrate
reputation

* Linked strategy
and
performance

Raw materiaks Rankis el

W Larvef il waste
Logistics @ Recycling rate

Source: DEFRA



Levers of control: Ways of tackling
the environmental issues

EXCITANT
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It is how
we work

Our focus
of attention.
Our edge in
the market

Belief system

Boundary system
Control system

Core
values

Risks
Controls

Strategy

Strategic
uncertainties

Interactive

control system

Critical
performance

Diagnostic
control system

Where is the focus of your organisation?

Regulatory
Compliance

Operational
1ISO14001
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Early Balar_wced scorec_:ards: EXCITANT
Measures in perspectives
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1992

*Profitability

- *Growth
/ *Shareholder Valu

~

*Cycle Time *Price

*Productivity *Service

*Cost *Quality
N N

earning & Growt

*Innovation
*Skill profile
*Knowledge




Please don't just add another EXGTANT
perspective
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*Profitability *Carbon footprint
*Growth *Waste
*Shareholder Valu *Social impact

*Cycle Time *Price
*Productivity *Service
*Cost *Quality

earning & Growt

*Innovation
*Skill profile
*Knowledge

It does not work...



It is about Cause and Effect
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Link Questions Perspectives & objectives

What is our overall
objective or purpose?

1 994 If we succeed, how
will we look
financially?

To achieve our
vision, what of our
customer’s needs
must we satisfy?

To satisfy our
customers, what

processes must we
excel at?

To deliver this, how
must we learn and
improve?

To achieve our vision,
what values must we
hold true?




Objectives before measures

EXCITANT
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 Easier to communicate

* More meaningful

* It works even if the measure is wrong

* Itis what people use

* Itis what you manage

* It avoids meaningless abstraction



N O F N FN FN FN

The Balanced Scorecard sits behind the strategy map

EXCITANT
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Strategy

map

Perspectives & objectives

Financial

SE—

—

S

Customers _

S

)

[ Process | |

.

[ | Learning&Growth [ |

_J

—

B

S—f N A A A

Balanced Scorecard

What the How will The level of Key
strategy success be performance investments Respon-
must achieve measured required programmes Sibilities
Objective Measure Target Initiative Who
© Example: Example: Example: Example:
o .
= 0 Optimise Planning cost per 0 2007 8.9 O Improved financia CFO
= planning costs Head of population 0 2008 7.0 controls
E Example: Example: Elxam.ple: Perception of Example:
. . planning
"g 0 Perception of Planning survey 0 Dec 200730% good| O Introduce survey CEO
8 Planning fairness 0 Jun 200880% good of opinions
§ Example: Example: Example: Example:
I 0 Improved planning | % Planning applicationg 7 2097 65% 0 Train staff on new | Planning
c process determined in 8 weeks | >0pg 70% procedures
DS | Example: Example: Staff with :
8| 0™ Example: new skils Fxample: _
§ CHE 3:::2 planning Skills matrix 0 Dec 2007 50% 0 Build new service| ~anning
—1cd [ Feb 2008 80% skills
n Example: Example: Example: Example:
g O Innovation Culture survey 0 Feb 2008 80% Introduce All
§ 360 appraisal




Incorporating environmental factors (GO kkad

Shareholder
value
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Financial
Increase
rofits . .
P Financial
credibility
Increase Reduce our
revenues costs
Customers
Customer’s Strong
needs reputation
Proce- Lower our Lower our

Customer’'s Waste & Waste &
Capability CO?2 CO?2



Different ways of thinking
environmental reporting

EXCITANT
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Satisfy Statutory Regulations

EXCITANT
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Purpose & vision

il

Costs

. Environmental
[ Compliance J [ J

of inputs

)

Control of
outputs

|

Control of
Measures
[ J the process




EXCITANT
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1ISO14001 approach

G

[ Demonstrate minimum standards ]

Purpose & vision

I

Environmental
Costs

----------- / N N\ D
Identify & Manage Demonstrate
S J control & reduce
: Manage
Environment waste & reputation
Learning & Growth impact costs P
_ (S VRN V2R J/

R




Tackle the Organisation’s EXCITANT
Beliefs & Values

[ It IS what we are about ]

As a result, we make
more money

Our customers come to
us because of it

FMH a N\
S It transcends

Learning & Growth everything we do.
It is in everything we do.

- J

)
Fmﬁ | It is how we work




Complying and Exploiting EXCITANT
Reqgulation -
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Financial

Craforsey

Internal

Learning
dE Chrowih

| I Werslon 5.1 (Rermones rm.s.v! Adids ilter Edarcey 25T



Planning for

EXCITANT

an Environmental City
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Owverall Aim

Community

C2:1 want an attractive and environmentally friendly city

0
pf?rc,,.ﬂa"r ‘0 3
fA '
To make Peterborough the place to be in the Eastof England with economic D-’Js‘gf.
opportunities and a quality of life which will aim to matchthose available On
anywhere else in the country
Financial

People who live and work in Peterborough and visit

Transport Private Sector
providers developers

Development National
agencies requirements

Iwantio be

impress i Iwantan { wantto
m;,[]:re dyr?am; attractive, influence
culturaland | _Cléanand howmy

safeplace fo | environment

feisure five andwork| develops

facilities

Togetherwe lwantto
mustprotect thJT::':gitn I:::Eétg I wantto S'J;:r;t it | wantto workin ! “gz:tt 3
and enhance . make maney imaginative || Partnership effective
the environmen an easy |asting frommy for growth growthin to deliver :
forfuture journey contribut_ian investments and senice
towork tothe city development (F1.4)

generations growth

Critical
Processes

projects)

Streetscene

-
Effective dayto / ; \
day services Econaomically capggil’rly?and Ne"ﬁ?ﬁtﬁ;ﬂﬂtﬂ?em Deliver Costeffective Effective
thatensure a Integrated and demand far positively to sustainable sustainable management Effective
clean & safe planning for environmentaly cultural and local communities transport waste ofthe delivery regulation
streetscene (as thecity as a sustainable leisure environment ' andtravel management wvehicle (URC) and
well as whole development facilitias educatiun&l choices and energy andland enforcement
progressive ' use management

sustainably affordable housing

Delivery

/

Sustainable planmin
p 9 Enforcement

management

vehicle

Learning
& growth Right skills

and

resources
inplace

Effective partner
workingto engage
the private sector,
and attract investors

Sustainable
development
capabilities
27

Engagethe
community and
getthem
behindus

Demaonstrate
corporate
leadership

Asgetit
done”
culture



Financial

Customer

Processes

Values Learning & growth

Sustainable design & build EXCITANT

Expert design and delivery of Modular building solutions | ,

Generate cash
for a valuable
business (F1)

2quity opians l
/—"[ Agrowing EBIT(F2) {ia IV, divest 2]

Securethe Minimise Minimise overal ; ;
%e:rilgtg PFT; core Unite Commercial costs of irif;ﬁ:nt [Gg;;ﬂ:;or;k; g]
business (F3) Risk (F5) production (FG)

(L]

o
wE
g s c2 C3Letmebe Cal
0 E C1A better want
33 wayto | |Etiminaterisk| | flexibletocreate | |Confidence| |20
=5 deli what| want inthe Y
we & el Helpme puildin margin C6 Make on-site :
o B Building e Ing and sk paeBcabi withthe
® 2 || solutions understanc s turnover. - building
T % inimise ris supplier andn;lzfree
=
SE
=]
@8 SN/ = N S

N/

F2 Effective P3 Cluality design F4 A flexible Fa

E;o?}?::fr:fuer propasitions and supportthat operational Aconsistent o xcelent
expertise and & contracts to balance platform that logistics and support
solutions create performance and delivers for our installation through its life
building solutions price process

Promote our unique capability

Understand Integrated business nderstanding
the markets et R management& the build and

and howto Eelatinnships L3 impliu.gatinns 54 continuous improvement install process

enterthem L2 capability L5 LG

Experﬁse in design
and risk management

Make time to do Commercial awareness Clearroles and
whatmatters L7 in pricing, cost & risk L8 accountability L9

Operational Excellence

Working Taking
together the lead

Unite Modular & 2005



Levers of control EXCITANT
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Legal. Health & safety.

B d t Codes of conduct.
oundary sysiem Compliance?

Control system Acceptable behaviour.

Values, Purpose
Mission, Credo.
Reason for being.

Belief system

What?
Why? Commitment to Core Risks TheSt;arZ;gg Oél trules
Grand purpose values Controls Safeguardirg/g assets
Strategy
Low  Positioning for Strategic Critical Getting the
' tomorrow uncertainties performance Job done

Interactive Diagnostic
control system control system

Changing performance.
Achieving change.
Challenge norms.

What if & why? Learning.

Organisational health.
Vital, but not strategic.
How much/many/etc?
Exception reports.

Future —) Now/past?

Change Steady state

Where is the focus of your organisation?

Dynamic Management © Excitant Ltd 2003 Page 19
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From the outside
* lItis coming, whether you like it or not

* You can measures outputs, inputs and convert both to carbon
equivalents or money.

*  “Greenwash” will no longer wash
* The “standards” are still being “negotiated”.
* Good quality open reporting helps your credibility.

From the inside

* Procedures and practices: Attitudes & culture

* Many organisations already are “Environmental”

* Deepest is Value and purpose

* With clear objectives, progress and outcomes are measurable
* That is about cause and effect....



You might want more.. EXCITANT
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* Newsletter, Blog and this presentation on 6’ :{3]
Lr % GOWER
* First Book published M’
— “Communicating Strategy”
Communicating
and amazon Strat g
* Talk to me PhllJones

— Mobile +44 7 711 711 123

— Office +44 1780 784 887 n



http://www.excitant.co.uk/
http://www.communicating-strategy.com/
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